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plazaPOPS

Supporting strip mall retail with social infrastructure

e Ny A high impact, low cost, and replicable
T J/: r//] L} demonstration of the potential of ‘pop up’
L — Bﬁ@_ community gathering places within the
il —— —  privately-owned public spaces (POPS)
il ~~ ™ of Toronto’s emblematic inner-suburban
< % F strip mall plazas.




. Context
Project overview
Process

Goals
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plazaPOPS: supporting strip mall retail with public amenity
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URBAN INTENSIFICATION

Ontario’s 2017 Places
to Grow Act provides e

a planning framework AT Goldon Horseshoe 2017
for the Greater Golden |
Horseshoe (GGH) to grow
from 8 million to 13.5
million by 2041.

é\; >Ontario
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Source: Brook-Mcllroy ‘Avenues and Mid-Rise Buildings Study’ (2010)
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— Wexford Heights Plaza

Neighbourhoods
| Apartment Neighbourhoods
B Mixed-Use Areas
Parks & Open Space Areas
B Natural Areas
M Parks
71 Other Open Space Areas
(including Golf Courses,
Cemeteries, Public Utilities)
B institutional Areas
| | Regeneration Areas
B Employment Areas
' Utility Corridors



INNER SUBURBAN STRIP MALL
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STRIP MALL REDEVELOPMENT
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IDEAL SITES FOR REDEVELOPMENT?

“Official city policies reinforces [redevelopment of
strip malls] implying that strip malls have the same
development potential as vacant lots”

The “social and economic benefits of strip malls should
provide a solid foundation for re-evaluating their
redevelopment potential”

(Linovski, 2012).
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POST-WAR MODERN PLANNING
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WALKABILITY IN THE INNER SUBURBS

WALKABILITY IN TORONTO'’S HIGH-RISE NEIGHBOURHOODS
EXECUTIVE SUMMARY

Paul M. Hess, University of Toronto | "
Jane Farrow,Jane‘sWaIk Vi, !

ACO 190406

56% of respondents did not
have a driver’s license

42% of respondents did not
own a car

43% of respondents share
one vehicle amongst several
adults

Farrow and Hess, 2011
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Source : Google Streetview
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CHALLENGING WALKABILITY
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— ) TORONTO STAR §

News - GTA

Toronto appears to have hit a
one-year high in pedestrian and
cyclist fatalities. Over 40 Fer cent
of those deaths happened in
Scarboroug

By Ben Spurr Transportation Reporter
Fri., Dec. 7, 2018
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@== ‘“Many people, espeaally youth and senlrs, said they felt
I"’ safer with people around. They wanted places on their paths

;19 to sit, rest and socialize” Farrovv and Hess 2011
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CULTURE & PUBLIC LIFE




CULTURE & PUBLIC LIFE

the — the

Discourse. Discourse.

Be part of it Be part of it

More than an eyesore, A treasure trove of
Scarborough strip malls memories in Scarborough’s
celebrate community strip malls

When we asked locals to submit photos and stories of their
favourite strip malls, they told anecdotes about adventures,
both new and old.

From Filipino bakeries to halal butchers, these drive-through stops
have become unlikely gathering spaces in a sprawling suburb.

APARITA BHANDARI | December 11,2018 APARITA BHANDARI | December 19, 2018
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Edited by Jeffrey Hou

Transcultural Cities

4 Placemaking “How can urban places
function as vehicles for
cross-cultural learning
and understanding ..”

gorder-Crossing an

Hou, 2013
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City ROW

plazaPOPS: CONTEXT



plazaPOPS: CONTEXT

ACO 190406



City ROW
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ntensification +

Desire for pedestrian amenities +

_imited publicly owned land

How do we bring social infrastructure to Toronto’s
strip malls while supporting current uses?

ACO 190406 plazaPOPS: Supporting strip mall retail with social infrastructure



= plazaPOPS

T — -] A high impact, low cost, and replicable
— j rLD j demonstration of the potential of ‘pop up’
\ E ‘ =_~-  community gathering places within the
S % privately-owned public spaces (POPS)

/ of Toronto’s emblematic inner-suburban
M strip mall plazas.
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RECOGNIZING STRIP MALL PARKING LOTS AS POPS

POPS

Privately Owned Publicly-Accessible Space

CREATIVE PLACE MAKING TO ENHANCE URBAN LIFE
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Privately Owned Publicly-Accessible Space

CREATIVE PLACE MAKING TO ENHANCE URBAN LIFE

ACO 190406 plazaPOPS: PROJECT OVERVIEW



BUSINESS IMPROVEMENT AREA (BIA)
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SMALL BUSINESS

“There is little question that &THE [:"'Y
a major part of the enduring

vibrancy of Canada’s major
urban centres lies in the
dynamism of its small firms”

The Transformative Potential
of Small-Scale Entrepreneurship

Rafael Gomez, Andre Isakov & Matt Semansky

Councillor Michael Thompson in
Gomez et al. 2015

THE CULTURAL VALUE OF MOM + POP



SAN FRANCISCO
PARKLET MANUAL

Brought to A
[ bl

‘POP-UP’ TACTICAL URBANISM
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Source : San Francisco Parklet Manual (v32018)

ACO 190406 plazaPOPS: PROJECT OVERVIEW



THE SITE: Wexford Plaza

%\ €} T JEWELLERS
3.H, & TEXTILES

 Susway |

)

oo R o e e . - ,' )I...
T plazaPOPS: PROJECT OVERVIEW
- -_;_‘ e s . A T

Warden Ave

= TR e

: h‘% ‘ _’___.- 2 < R




. Context

Project Overview
Process

Goals

ACO 190406

plazaPOPS: supporting strip mall retail with public amenity



PROGRAM
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Principles

(Project value statements) i.e. “plazaPOPS js about ...productive collaboration between a diverse set of project partners®
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Principles

(Project value statements)

i.e. “plazaPOPS is about ...productive collaboration between a diverse set of project partners®
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Goals

(What we will achieve) i.e. “plazaPOPS will ...be a fun, safe and inclusive place where all feel welcome™

],V-}.ﬁﬂ;,ﬂ,m ﬁ aj/{ hew Comerg Wi Md\hy\
ZQaN;lce.s bwzd.'uzg Centes

Objectives

(How: we will achieve goals) i.e. “plazaPOPS will ...provide copportunities for comfortable, shaded seating”
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plazaPOPS program

PRINCPLES

plazaPOPS is about...

Sustainability on I\/Iaeaer;;neiiu;nd Enhancing Local capacity Place- Creating new connections,
tgrar?sparency quality of life development making partnerships, & breaking
Supporting Scarborough/ ; ;
Accessibility local We fordg Experimentation
X .
businesses oride and Innovation
plazaPOPS will...
(] ([ X J ([ ([ X J (] (] (] o oo
Create a Create a gathering Enh Elevat tsid ti flect local
eate ; ) Engagellocal nhance evate outside perceptions Reflect loca Feel
destination/ | |place/ neighbourhood| | Be replicable gyc?uth socialization of Wexford/Scarborough culture comfortable
landmark hub ¥ ("put Wexford on the map”)
[ ] e 00 [ [ ] (XX [ ]
Be a beautiful Attract _and be Catalyze new Minimize Host a range Be designed for * Create
I lazaPOPS ; : .
oasis/respite welcoming to a plazal waste of activities possible re-installation opportunities for
diversity of users projects elsewhere local businesses
o0 (X X
Be safe Enhance local

ecology

*

ACO 190406
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plazaPOPS program

OBJECTIVES

by...
(X J [ J ( X ) o000 [ X J 000 000
Being Being modular Incorporating an Creating opportunities for Offering Having accessible Providing a venue
bright and and flexible Indigenous land experiencing culturally and comfortable surfaces and for local art and
iconic * recognition financially accessible food seating furnishings music
[ ) [ X ) [ J [ X X J 000 0000 ( X ] ([
Programmmg for Being cost Creating business Providing Providing Having good Minimizing Designing with
diverse ages and effective opportunities for washrooms shuttle lighting waste easy maintenance
cultural groups * BIA members services in mind
00 o000 [ J [ )
Creating volunteer & Promoting through Offering community Creating a "toolkit” Using vandal
employment opportunities traditional and services (e.g. library, to facilitate proof materials
for local youth * social media child care) replicability
[ ] o0 o [ N ] [ J
Having a Incorporating Publishing project results Facilitating a robust community Developing/implementing
first aid greenery for academic and popular engagment process with multiple a waste management and
plan audiences opportunities for feedback maintenance plan
We will measure success by...
[ J [ J 0000 ([ [ J [
Measuring impacts on Documenting #/value Conducting a Collecting data Measuring . . ,
businesses (number of | | of project participants public life study on visitor postal impacts on Evaluuatm? projects
new/repeat customers) & partners codes * parking/traffic cool” factor
[ J [
il Conducting a media d
Conducting pre and Using interactive analysis: Evaluating design to Smiles on business Seeking feedback
post occupancy and playful # of likes replicate project or owners' faces from working group
evaluation feedback methods # of hashtags make permanent members
coverage
ACO 190406
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CONCEPTS

ACO 190406

WORKSHOP 3
January 30 2019

4



Studio Review

5
o O e y Wexford i}
I |

February 132019

BIG MOMENT, DAUNTING TASK
WEXFORD HEIGHTS

SUNSHADE & WD VIEW FROM WARDEN AVE  §
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Little Box Studio
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Soundscape
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&< — C @& https://plazapops.ca 50 | B &§ 0 Paused e :

CONCEPTS WEBFORM SURVEY
Leave your feedback after

each proposal!

The Sprout WEX FLEX HUB CONFARBULA

LITTLE BOX BlE
SN IDMENT,
S DAUNTING
TAS A
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ANALYSIS TOOLS

Pre and post installation

Economic Impact Metrics

Public Life Study / POE

Source": medium.com (from Gehl Institute)
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CREATE A POP UP COMMUNITY GATHERING SPACE THAT:

(4) Strengthens local capacity through the design process
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CREATE A POP UP COMMUNITY GATHERING SPACE THAT:
(4) Strengthens local capacity through the design process

(5) Expresses the visions, hopes, and dreams of the local community
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Wzmgomy . ELSHARGEXPREss mn!:'mnmc ocen @ 8

oweysxmu LEBA hoge
C— Mnnsnmsm m:uwmmm[ 0 s;\.._
4167555695 Jie fal

plazaPOPS: GOALS




“ Tropical Foo




“\ {KAJANTH GROCERY

“ Tropical Foo

(1 -5

-— - m— — : e B,

P -



THANK YOU!
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M https://plazaPOPS.ca




